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SALISBURY

REGULAR COUNCIL MEETING
AGENDA

Monday, January 12, 2026, 7:00 PM
Meeting to be held in Council Chambers, Municipal Building, 56 Douglas Street.

Participation via electronic means is an option and can be arranged by contacting the Clerk’s Office in
advance by phone ((506) 372-3230) or email (info@salisburynb.ca).

Meeting participants, be advised that the meeting is to be recorded for public access/broadcast.

Public presenters who pre-register seven (7) calendar days in advance of the meeting will be given
five (5) timed minutes for their presentation at the location of the provided podium.

Public presenters who do not pre-register will be given two (2) timed minutes.

CALL TO ORDER
ADOPTION OF AGENDA
CONFLICT OF INTEREST DECLARATIONS
ADOPTION OF MINUTES
4.1 Regular Council Meeting - Dec. 8, 2025
4.2  Special Council Meeting - Dec. 30, 2025
5. CONSENT AGENDA
5.1 Plan360 - Development Activity Report - Salisbury - Nov. 2025
5.2  Salisbury Lions Club - Letter of Thanks re: Clean-Up
6. PUBLIC AND ADMINISTRATIVE PRESENTATIONS
6.1 Presentation - Salisbury Farmers and Artisans Market - Susan Linkletter
REPORTS AND RECOMMENDATIONS FROM COMMITTEES AND PRIVATE MEETINGS
REPORTS FROM ADMINISTRATION

8.1 Resident Survey Direction

> o=

8.2 Levels of Service
0. BY-LAWS



10.

11.
12.

13.

CLOSED SESSION

10.1 Financial (68(1)(c) Local Governance Act)

10.2 Land (68(1)(d) Local Governance Act)

MAYOR AND COUNCILLORS' STATEMENTS/INQUIRIES
NOTICES OF MOTIONS AND RESOLUTIONS

12.1 Resolution for Council Meeting Cancellations

12.2  ASD-E reciprocal agreement renewal (2026-2029)

12.3  Minor Baseball Association reciprocal agreement renewal
ADJOURNMENT
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SALISBURY

REGULAR COUNCIL MEETING
MINUTES

Monday, December 8, 2025, 7:00 PM

Members Present: Mayor Rob Campbell
Councillor Phyllis Bannister
Councillor Sarah Colwell
Councillor John-Wiebe Dykstra
Deputy Mayor Nathan O'Blenis
Councillor Stephanie Thorne

Members Absent: Councillor Jason Gallant
Staff Present: Austin Henderson, CAO

Dianne Ayles, Clerk/Treasurer
Scott Landry, Assistant Clerk

1. CALL TO ORDER
Meeting was called to order at 7:00 PM.
2. ADOPTION OF AGENDA

Moved by: Councillor Bannister
Seconded by: Deputy Mayor O'Blenis

THAT the Agenda be adopted.

Motion Carried

3. CONFLICT OF INTEREST DECLARATIONS

Mayor Campbell noted that Conflict of Interest Declaration forms are on the
Council Table should any councillor need to fill one out to submit to the Clerk.
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ADOPTION OF MINUTES

41

4.2

Reqular Council Meeting - Nov. 17, 2025

Moved by: Councillor Bannister
Seconded by: Councillor Thorne

THAT the Minutes for the Regular Council Meeting held November 17,
2025, be adopted.

Motion Carried

Committee of the Whole Meeting - Nov. 24, 2025

Moved by: Deputy Mayor O'Blenis
Seconded by: Councillor Thorne

THAT the Minutes for the Committee of the Whole Meeting held November
24, 2025, be adopted.

Motion Carried

CONSENT AGENDA

There were two items on the Consent Agenda.

Moved by: Councillor Bannister
Seconded by: Councillor Colwell

THAT Council adopt the Consent Agenda of December 8, 2025.

5.1

5.2

Motion Carried

Local Governance Commission of New Brunswick - Clarification - Using
Closed Sessions for Code of Conduct and Conflict of Interest Discussions

Letter from the Local Governance Commission of New Brunswick clarifies
that elected members of Council are not considered to be employees of

local governments and, therefore, are not eligible for conflict of interest or
code of conduct protection under Section 68 of the Local Governance Act.

Modification to Residential Subdivision Agreement No. 2

Residential Subdivision Agreement No. 2, that was signed/executed,
included a typo, only stating “$50,000 per year for three years.” This was
an Administrative error. The direction from Council in August and
commitment based on project costs and comparable calculations (which
used the cost of municipal specification road versus DTI chipseal) was for
$50,000 per year for five years. Given the Agreement is a legal document,
this was in the consent agenda for logistics and record.

2
Page 4 of 47



Moved by: Councillor Bannister
Seconded by: Councillor Colwell

THAT pursuant to direction from Council in August 2024 and as-intended,
Council authorize the CAO to notify representatives for Residential
Subdivision Agreement No. 2 of the correction with respect to the term(s)
of the proposed incentive as outlined herein.

Motion Carried

Councillor Dykstra joined the meeting at 7:05 PM.

PUBLIC AND ADMINISTRATIVE PRESENTATIONS

There were three items under Public and Administrative Presentations.

6.1

6.2

6.3

Presentation - Sqgt. Ricky LeBlond, RCMP Caledonia Region Detachment

RCMP Caledonia Region Detachment Sgt. Ricky LeBlond joined Council
for a brief discussion about local issues, touching on incidents of theft and
speeding, as well as the growing concern with motorized bicycles on the
streets, noting the existing grey area in the Criminal Code regarding these
bikes and need for legislation to catch up.

Public Presentation — Rezoning Application, Homestead Road PID #
01052695 - Southeast Regional Service Commission (SERSC)/Plan360

This Public Presentation held by Southeast Regional Service
Commission/Plan360 Planner Sam Gerrand concerned a rezoning request
for a Homestead Road property (PID 01052695) which, if approved, would
see it change from Rural to Industrial designation to permit a shopping
cart maintenance business. The public consultation phase proceeded with
a public invite for written objections to be sent to the Town Clerk and the
scheduling of the Public Hearing of objections for January 26, 2025, at
6:00 PM. Along with online notices posted, CAO noted that in keeping with
the Enhanced Notification Policy, a sign had also been placed on the
property in question.

Presentation - Farmers and Artisans Market - Susan Linkletter

Scheduled presenter was not in attendance.

REPORTS AND RECOMMENDATIONS FROM COMMITTEES AND PRIVATE

MEETINGS

There were three recommendations stemming from previous Committee of the
Whole meetings and Closed Sessions.

71

Recommendations from Committee of the Whole Meetings

7.1.a Recommendation from Oct. 27 COTW Meeting
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Item is on the agenda in error, as it was already covered at the Nov.
17, 2025, RCM.

7.1.b  Recommendation from Nov. 24 COTW Meeting

Town of Salisbury Cultural Policy

Item 7.1.b recommended the ratification of the proposed Cultural
Policy, created through a free UMNB pilot program, and the purpose of
which is to ensure that Salisbury has a process and vision for how the
Town engages with arts and culture, and provides guiding principles
and key pillars going forward.

Moved by: Councillor Thorne
Seconded by: Councillor Bannister

THAT Council ratify the Town of Salisbury Cultural Policy as presented
by the Cultural Policy Development Committee at the November 24,
2025, meeting of Salisbury Town Council Committee of the Whole.

Motion Carried

7.2 Recommendation from Nov. 17 Closed Meeting
NBDTI Surplus Land

This item concerned NBDTI's offer to the Town of surplus land located at
the southwest corner of Main Street and River Road for $1,800, plus
administrative costs. Discussion in Closed Session on November 17,
2025, which was protected by Section 68(1)(d) of the New Brunswick
Local Governance Act as it was related to land, resulted in Council giving
staff direction to proceed with the purchase before the Nov. 24 deadline.
The following motion was a formality given said direction.

Moved by: Councillor Dykstra
Seconded by: Deputy Mayor O'Blenis

THAT Council acquire a parcel of surplus land from the New Brunswick
Department of Transportation and Infrastructure identified as PID No.
00815605 with an acquisition price of $1,800, plus expenses, and
authorize the Clerk/Mayor to sign and affix the corporate seal on relevant
transfer and release documents accordingly.

Motion Carried

8. REPORTS FROM ADMINISTRATION

Under Reports from Administration, there were four items this meeting.
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8.1

Grant Recommendations

CAO spoke to the three grants collectively and said the Town encourages
multi-year requests for budget planning, but added that money is still put
aside in the budget for one-off requests.

8.1.a

8.1.b

Fort Folly Habitat Recovery

Request from Fort Folly Habitat Recovery (FFHR), who have been
monitoring salmon in the Petitcodiac River at Highland Park ever since
the Moncton-Riverview causeway was opened, and who (Edmund
Redfield) made a presentation at the Nov. 17 Regular Council Meeting,
is for a grant that would help support a continuation of their fish trap
monitoring should other funding be secured.

Moved by: Councillor Bannister
Seconded by: Councillor Colwell

THAT Council approve a multi-year grant for Fort Folly Habitat
Recovery in the amount of $1,000 per annum for a period of three (3)
years, for a total of $3,000 over the term of the agreement, for the
purposes of ongoing fish monitoring at Highland Park; and

THAT Council require the release of funds to be contingent on securing
funding for the project; and

THAT Council direct Administration to prepare a multi-year agreement
with standard stipulations and authorize the Clerk/Treasurer and Mayor
to sign and affix the corporate seal accordingly.

Motion Carried

Salisbury Farmers and Artisans Market

Salisbury Farmer and Artisans Market has submitted a grant request
for $5,000 per year under the Town’s Grant Policy, mainly to offset
property taxes. This would follow up on a previous three-year grant of
$5,000 per year, now complete, that was arranged through the
Transition Facilitator for Salisbury back in 2022 during the lead-up to
municipal reform. Prior to the presentation scheduled for this Council
meeting, Staff were prepared to recommend renewing the grant at
$5,000 per year for five years. However, the proponent did not appear
for this scheduled presentation. Therefore, the originally planned
motion was not made, in favour of a new motion to defer the decision
on the grant request until after the applicant can appear before
Council.
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8.2

Moved by: Councillor Colwell
Seconded by: Councillor Thorne

THAT the decision for Item 8.1.b be deferred until after the applicant
can make a presentation at a future meeting of Council.

Motion Carried

8.1.c Salisbury Boys and Girls Club

Following a well-received presentation by the Boys and Girls Club of
Salisbury (BGC) to Council at the meeting held Nov. 17, the Club
submitted a request for a multi-year grant from the Town.

Moved by: Deputy Mayor O'Blenis
Seconded by: Councillor Dykstra

THAT Council approve a grant in the amount of $2,000 per annum for
a term of five (5) years, totalling $10,000 over the term of the
Agreement, to provide financial assistance towards current and future
programming of BGC Salisbury with standard grant conditions and
direct Administration to prepare the multi-year agreement and
authorize the Mayor and Clerk/Treasurer to sign said agreement and
affix the corporate seal accordingly.

Motion Carried

Capital Renewal Funding - Capital Renewal Plan

As part of the recent budget deliberations, Council approved in-principle
the proposed Capital Renewal Funding allocations for the next three
years. Similar to the PMHP (provincial-municipal highways plan), this
Capital Renewal plan is updated and re-submitted annually, with Dec. 15
the first due-date. The current plan is:

2026 and 2027 - Allocation for sludge removal at wastewater treatment
facility;

2028 - Allocation for baseball field lighting;

2029 - Allocation towards street rehabilitation/renewal, as per road
condition report from Total Pave (presented on Oct. 27 in Committee of the
Whole).

Asked if the Town would be tied to these items in the plan, or if it can be
changed, CAO said it is normal to make changes to the plan based on
available funding.

6
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Moved by: Councillor Bannister
Seconded by: Councillor Thorne

THAT the document entitled Town of Salisbury 2026-2029 Capital
Renewal Plan (CRP) for the capital renewal funding (CRF) allocation be
adopted.

Motion Carried

9. BY-LAWS

Schedule modifications were addressed for two by-laws.

9.1

9.2

Animal Control By-law

The proposed modification to the Schedule in the Animal Control By-law is
due to the Town's intention in 2026 to offer the option to purchase dog
tags online; however, not through DocuPet, as NBSPCA does, but rather
through the Town's own system using the AccessE11 CRM (Citizen
Relationship Management) program. CAO noted that an additional fee
would be required for online payment processing and for mailing the dog
tag, but given the minimal amount, staff were of the opinion that the
additional fee will be perceived as a reasonable alternative to being
required to make the purchase in person. This should be ready by mid-
January. Silver Fox Veterinary Medical Centre will no longer be selling
Salisbury Dog Tags due to their negative experiences dealing with
resident frustrations last year. Asked if residents will still be able to buy
Salisbury Dog Tags in person at Town Hall, CAO responded that, yes, that
will continue to be an option.

Moved by: Councillor Colwell
Seconded by: Councillor Dykstra

THAT Council approve the modifications to Schedule B of Town of
Salisbury By-law No. 10, a By-law Relating to the Establishment of Control
of Animals in Salisbury to permit the addition of processing fees for online
dog tag purchases.

Motion Carried

Sewer By-law

The proposal before Council in Item 9.2 followed a recent review of all
billed units for the Town’s wastewater utility for Ward 3 (old village) that
found some properties were being underbilled based on their use.

Proposed for Council's consideration was a Fee Schedule modification to
the Sewer By-law that would permit the Town, in unique high-use cases, to
charge for sewer service based on flow. It was noted that monitoring for
flow is a labourious process in which the Town would engage a consultant

7
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10.

1.

to monitor flow multiple times per year to determine annual flow and
recommend whether or not said flow is reflected in the user charge
identified, or if the property should be charged on the basis of flow to
recognize the individual circumstances of the property. In order to monitor
flow, access would have to be gained to the specific sewer lateral
connection via a manhole. Asked what a flow-based charge would look
like, CAO said it would be equated to the necessary number of units.

As for the other part of the following motion, it was recommended that the
fee for sewer certificates, which are prepared for lawyers as part of land
transactions and property refinancing, be increased from the current
$10.00, which dates back decades, to $25 and that this sewer certificate
charge also be included in the Sewer By-law Fee Schedule.

Moved by: Councillor Dykstra
Seconded by: Councillor Thorne

THAT Council approve revised Schedule B of By-law No. 6, a By-law
Respecting Sewerage and the Collection of User Charges for the Sanitary
Sewer System in Salisbury as presented to permit flow monitoring for the
basis of fees at the discretion of the Town, and the addition of Sewer
Certificate as a related fee with a cost of $25.00 per certificate.

Motion Carried

CLOSED SESSION

At this point of the meeting, Council went into a Closed Session for discussion of
one item protected under Local Governance Act Sections 68(1)(c), due to it being
of a contractual nature, and 68(1)(d), due to it also being a land matter.

Moved by: Councillor Colwell
Seconded by: Councillor Thorne

THAT Council enter into a Closed Session. (7:47 PM)

Motion Carried

10.1 Contractual (68(1)(c) Local Governance Act), Land (68(1)(d) Local
Governance Act)

MAYOR AND COUNCILLORS' STATEMENTS/INQUIRIES

Meeting returned from Closed Session at 8:09 PM following a motion to return
(2025-253), moved by Councillor Thorne and seconded by Councillor Dykstra.

Tree Lighting Event - The Christmas lights at Highland Park are beautiful. Mayor
Campbell thanked everyone for organizing and being involved in the annual Tree
Lighting Event with Santa Claus, calling it a great event for which the Town is
getting a lot of praise.
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12.

13.

NOTICES OF MOTIONS AND RESOLUTIONS

One item planned to be addressed under Notices of Motions or Resolutions was
not ready.

12.1 Modification to CCBF Capital Investment Plan

This item, Modification to CCBF Capital Investment Plan, will instead be
addressed at an upcoming meeting of Council.

ADJOURNMENT

Moved by: Councillor Colwell
Seconded by: Councillor Thorne

THAT the meeting be adjourned. (8:11 PM)

Motion Carried

Chair

Clerk
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SALISBURY

SPECIAL COUNCIL MEETING
MINUTES

Tuesday, December 30, 2025, 8:00 AM

Members Present: Mayor Rob Campbell
Councillor Jason Gallant
Councillor Phyllis Bannister
Councillor John-Wiebe Dykstra
Deputy Mayor Nathan O'Blenis
Councillor Stephanie Thorne

Members Absent: Councillor Sarah Colwell
Staff Present: Austin Henderson, CAO

Dianne Ayles, Clerk/Treasurer
Scott Landry, Assistant Clerk

1. CALL TO ORDER

Virtual meeting was called to order at 8:01 AM.
2. ADOPTION OF AGENDA

Moved by: Councillor Thorne
Seconded by: Councillor Bannister

THAT the Agenda be adopted.

Motion Carried

3. CONFLICT OF INTEREST DECLARATIONS

Mayor Campbell noted that Conflict of Interest Declarations may be submitted to
the Clerk.

1
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4,

REPORTS FROM ADMINISTRATION

There were two reports from Administration this meeting.

1.

Year-End Budget Transfers

CAO explained the following recommendations (motions) with respect to
year-end transfers, offering a few highlights:

* Projected year-end income is approximately $8.2-million (M). This is
more than the $7.8M that was budgeted, mostly due to the usual increase
from grants, as well as an increase in building permit revenues.

* Projected year-end expenses are approximately $8.124M. This includes
projected amounts for things like December power billing and remaining
wages and remittances.

* In the 2025 budget, the Town had a budgeted transfer from Operating
reserves for Sunrise/Twilight (project) engineering. This was expensed in
the current Operating budget and staff are, therefore, not recommending
pulling these from reserves. This funding will remain in Operating
reserves.

« At the year-end transfer meeting in 2024, $125,000 was transferred to
Capital reserves for Trail Work (Main Street connection and behind
school). Due to landowner talks, the connection behind the school was not
completed. The connection to Main, to maximize funding, is currently
accounted as Operating to Capital. The $125,000 will, therefore, also
remain in Capital reserves and can be used on trail connections next year.

* Currently, there is a projected surplus in the Operating budget of
approximately $138,464. Administration is recommending transferring
$75,000 of that to Capital reserves as part of the motions/resolutions.

* In the Utility Operating Budget, consideration was given to using Capital
reserves to fund the purchase of the ~$40,000 pump acquired for a lift
station earlier this year. However, the current projections denote a
projected surplus and staff are, therefore, not recommending pulling from
reserves for this.

Moved by: Councillor Bannister
Seconded by: Deputy Mayor O'Blenis

THAT in addition to the $3,000 contribution budgeted for the Financial
Assistance for Recreation (FAR) program, Council transfer an additional
$2,000, totalling a $5,000 financial contribution.

Motion Carried
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Moved by: Councillor Thorne
Seconded by: Councillor Gallant

THAT whereas Section 101(b) of the Local Governance Act permits the
Local Government to establish, manage, and contribute to a Capital
Reserve Fund, BE IT THEREFORE RESOLVED THAT the sum of
$24,000 be transferred to the Town’s Capital Reserve Fund, as budgeted.

Motion Carried

Moved by: Councillor Gallant
Seconded by: Councillor Thorne

THAT whereas Salisbury Town Council, during a Special Meeting on
December 30, 2024, transferred a total of $380,000 to the Town’s Capital
Reserve Fund, as authorized by Section 101(b) of the Local Governance
Act, for the purposes of undertaking renovations at the Salisbury Town
Hall which have now been completed, BE IT THEREFORE RESOLVED
that Council authorize the withdrawal of $380,000 from the Capital
Reserve Fund to be utilized towards the capital improvements at Town
Hall.

Motion Carried

Moved by: Deputy Mayor O'Blenis
Seconded by: Councillor Bannister

THAT whereas the Town, under the Residential Development Program,
has approved a contribution of $40,000 under the Residential
Development Stream for Project No. 559370 and held such funds this year
accordingly, BE IT THEREFORE RESOLVED that $40,000 be deposited
into the Town’s General Operating Reserve Fund, as permitted by Section
101(a) of the Local Governance Act, and that the Chief Administrative
Officer be authorized to withdraw and disperse such funds at project
completion, pursuant to the Agreement, in 2026.

Motion Carried
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Moved by: Councillor Gallant
Seconded by: Deputy Mayor O'Blenis

THAT whereas Section 101(b) of the Local Governance Act permits the
Local Government to establish, manage, and contribute to a Capital
Reserve Fund, BE IT THEREFORE RESOLVED THAT the sum of
$75,000 be transferred to the Town’s Capital Reserve Fund based on
2025 budgetary projections.

Motion Carried

Moved by: Councillor Bannister
Seconded by: Councillor Gallant

THAT whereas Section 117(7) of the Local Governance Act permits the
establishment of Utility Capital Reserves, BE IT THEREFORE
RESOLVED THAT the sum of $20,000 be transferred to the Town’s Ultility
Capital Reserves based on 2025 projections.

Motion Carried

Moved by: Councillor Thorne
Seconded by: Councillor Bannister

THAT whereas Salisbury Town Council, during a Special Meeting on
December 30, 2024, transferred a total of $15,000 to the Town’s Capital
Reserve Fund, as authorized by Section 101(b) of the Local Governance
Act, being the 2024 prize for being named New Brunswick's Most Active
Community to be earmarked for a future recreational project, BE IT
THEREFORE RESOLVED that Council authorize the withdrawal of
$15,000 from the Capital Reserve Fund for to be utilized towards the
Roxboro Court Park project.

Motion Carried

Resolution - Amended CCBF Capital Investment Plan

The revised Canada Community-Building Fund plan, reflecting Salisbury's
five-year Capital plan and actual spending on 2025 projects, was provided
to Council.

CAO spoke on Council's pending ratification of this CCBF plan, noting the
direction was provided by Council back in April to integrate MacDonald
Road into the CCBF plan to cover overages for that project. To keep it
procedurally clean, Admin wanted to have the formal plan ratified during
the same calendar year.
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Moved by: Councillor Gallant
Seconded by: Councillor Thorne

THAT the revised document entitled Salisbury Five-Year Capital
Investment Plan for the Canada Community Building Fund (CCBF) 2024 -
2028 be adopted/amended, as-presented.

On the Question, Deputy Mayor O'Blenis received clarification that this
was for the project completed earlier this year. Councillor Bannister
received clarification about a different project in the CCBF plan, the
Railway Trestle, confirming equal direct contributions from the local ATV
and Snowmobile clubs.

Motion Carried

ADJOURNMENT

Mayor Campbell wished everyone a safe and happy new year, thanking them for
everything they have done this past year.

Moved by: Councillor Dykstra
THAT the meeting be adjourned. (8:14 AM)

Motion Carried

Chair

Clerk
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The monthly Planning and Development report provides frequent up-to date information on planning and
development requests in the municipality of Salisbury. It also provides a year-to-date total of development activity.

The following are the total number of applications received this month based on type:

Application November | Year to Date
Development Permit 1 22
Building Permit 3 57
Subdivisions 4 29
Zoning Confirmations 10 21
Regulation Amendment 0 0
Policy Amendment 0 1
Rezonings 0 1

Adjustments (variances, terms and conditions, temporary uses, similar or

. . 1 9
compatible uses, non-conforming uses)
Complaints, Zoning & Building Infractions 0 1
Document Approvals
Sidewalk Cafe 0 0
N ] I
Main / Principal Shediac Tantramar Riverview
1234 rue Main Street, Suite 200 815A rue Bombardier Street 112C rue Main Street Operations Centre d’'opérations
Moncton, NB E1C TH7 Shediac, NB E4P TH9 Sackville, NB E4L 0OC3 300 rue Robertson Street
(506) 238-5386 (506) 533-3637 (506) 364-4701 Riverview, NBE1B OT8

06) 382-
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The following table provides the year-to-date permits issued sorted by development type and provides a
comparison to the same period as the previous year.

Construction values represent the estimated construction value of issued building permits and are not actual

construction costs.

bermit Type N°‘£§'.“,;be' 2025 YTD N°‘£§;’Lbe' 2024 YTD
# Value # Value # Value # Value
Residential 3 $618,415 38| $11,847,431| 3 $660,600 | 32| $9,242,325
Multi Residential 0 $0| 1 $938,000 | O $0| 1 $404,060
Commercial 1 $3133,042 | 1 $3,133,042 | O $0| 1 $227,500
Industrial $0| O $0| O $0 $0
Institutional $0 $20,200,970 | O $0 $7,661,649
étcr‘;ecstior;ﬁBu”dings & 0 $0| 31| $1265076 7 | $508436|38| $1,321,823
Agricultural 0 $0| O $0| O $0| O $0
Total $3,751,457 | 74 | $37,384,519 | 10 | $1,169,036 | 74 | $18,857,357
Number of Units Created — Note negative numbers indicate demolition of units
November 2025 2025 YTD November 2024 2024 YTD
Single Dwelling Unit 0 29 1 23
Two-unit/semi-detached 0 0 0 2
Townhouse/Rowhouse 0 0 0 0
Multiple Dwelling Unit 0 8 0 0
Accessory Dwelling Unit 0 1 0 0
Mobile / Mini Home 1 3 1 6
Total 1 41 2 31
| | |

Main / Principal Shediac Tantramar Riverview

1234 rue Main Street, Suite 200
Moncton, NB E1C TH7
(506) 238-5386

815A rue Bombardier Street
Shediac, NB E4P TH9
(506) 533-3637

112C rue Main Street
Sackville, NB E4L 0C3

(506) 364-4701
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The following table provides the year-to-date subdivision applications received and provides a comparison to the
same period as the previous year.

November 2025 2025 YTD November 2024 2024 YTD
# of Plans 3 29 24
# of Proposed Lots 3 55 3]
# of Proposed Parcels 3 8 9

The Southeast Planning Review and Adjustment Committee is a non-political group who provide input on land use
planning related issues in the municipality. Under the Community Planning Act, they provide advice to Council on
amendments to the planning related by- laws and rezonings as well as the location of new infrastructure and lands

for public purposes. The commmittee acts as an approval body on variances, temporary uses, conditional uses, similar

or compatible uses and extensions to non-conforming uses. Please note that some proposals may contain more
than one application (ie. a conditional use that requires a variance).

November 2025 2025 YTD
Variance Request 0 0
Similar and Compatible Use 0 0
Conditional Use 0 2
Non-Conforming Use 0 0
Temporary Use Approval 0 1
Policy Amendment 0 1
Regulation Amendment 0 0
Rezoning 0 0
Total 0 4
— —— ——
Main / Principal Shediac Tantramar Riverview

1234 rue Main Street, Suite 200
Moncton, NB E1C TH7
(506) 238-5386

815A rue Bombardier Street

Shediac, NB E4P TH?
(506) 533-3637

(506) 364-4701
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Le rapport mensuel sur la planification et 'aménagement fournit des informations actualisées sur les demandes de
planification et d'aménagement dans la municipalité de Salisbury. || présente également un cumul annuel des

activités d'aménagement.

Les données suivantes indiquent le nombre total de demandes regues ce mois-ci par type:

Demande novembre | cumul annuel

Permis d'aménagement 1 22

Permis de construction 3 57

Lotissements 4 29

Confirmations de zonage 10 21

Modification de réglement 0

Modification de principe 1

Rezonages 1

Ajustements (dérogations, modalités et conditions, usages temporaires, : 9

usages semblables ou compatibles, usages non conformes)

Plaintes, infractions en matiere de zonage et de construction 1

Approbations de documents

Café-terrasse 0
| | |

Main / Principal Shediac Tantramar Riverview

1234 rue Main Street, Suite 200 815A rue Bombardier Street 112C rue Main Street Operations Centre d’'opérations

Moncton, NB E1C 1H7 Shediac, NB E4P TH? Sackville, NB E4L OC3 300 rue Robertson Street

(506) 238-5386 (506) 533-3637 (506) 364-4701 Riverview, NB E1B OT8
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COMMISSION DE SERVICES REGIONAUX

SUD-EST
SOUTHEAST

REGIONAL SERVICE COMMISSION

plan@sso

Le tableau ci-dessous présente le cumul annuel des permis délivrés classés par type d'aménagement, ainsi qu’'une
comparaison avec la méme période de I'année précédente.

Les valeurs de construction correspondent aux estimations indiquées sur les permis de construction délivrés et ne

refletent pas les colts réels de construction.

Type de permis “°‘£§;‘5bre 2025 CA “°‘£§’;4b’e 2024 CA
# Valeur H# Valeur # Valeur # Valeur

Résidentiel 3 618415%|38| 8474316 3| 660600% 32| 9242325%
Multi-résidentiel 0 0%/ 1| 938000% O 0%/ 1| 404060%
Commercial 1] 3133042%| 1| 31330423 O 0%/ 1| 227500%
Industriel 0%$| 0 0%$| 0 0% 0%
Institutionnel 0% 20200970%| O 0% 7 661649 $
Ef;g?igf;icessmres et 0 0%/ 31| 1265076% 7| 508436%|38 1321823%
Agricole 0 0%/ 0 0%/ 0 0%$|0 0%
Total 3751457 $| 74| 37384519$ 10| 1169 036 $ | 74 18 857 357 $

Nombre d'unités créées — Remarque: un chiffre négatif indique la démolition d'unités.

novembre 2025 | 2025 CA | novembre 2024 | 2024 CA
Unité d’habitation unifamiliale 0 29 1 23
Unité d’habitation bifamiliale/jumelée 0 0 0 2
Maison en rangée 0 0 0 0
Unité d’habitation multifamiliale 0 8 0 0
Unité d'habitation accessoire 0 1 0 0
Maison mobile/mini maison 1 3 1 6
Total 1 41 2 31
| | |

Main / Principal Shediac Tantramar Riverview

112C rue Main Street
Sackville, NB E4L 0C3
(506) 364-4701
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COMMISSION DE SERVICES REGIONAUX

SOUTHEAST plan@sso

. REGIONAL SERVICE COMMISSION

Le tableau suivant présente les demandes de lotissement recues depuis le début de I'année et offre une

comparaison avec la méme période de I'année précédente.

novembre 2025 2025 CA novembre 2024 2024 CA
N° de plans 3 29 0 24
N° de lots proposés 3 55 0 31
N° de parcelles proposées 3 8 0 9

Le Comité de révision de planification du Sud-Est est un groupe apolitique qui offre des conseils sur les questions
liges a la planification et a l'utilisation du territoire dans la municipalité. En vertu de la Loi sur 'urbanisme, le Comité
conseille le Conseil municipal sur les modifications des arrétés de planification et des rezonages. De plus, il Eémet des
recommandations concernant 'emplacement des nouvelles infrastructures et des terrains d'utilité publique. Le
comité agit également comme organisme d'approbation pour les dérogations, les usages temporaires, les usages
conditionnels, les usages semblables ou compatibles et les prolongements d'usages non conformes. Veuillez noter
gue certaines propositions peuvent inclure plusieurs demandes (p. ex. une demande d'usage conditionnel qui exige

aussi une dérogation).

novembre 2025 2025 CA

Demande de dérogation 0 0

Usage similaire et compatible 0 0
Usage conditionnel 0 2
Usages non-conforme 0 0]
Approbation temporaire 0 1
Amendement aux principes 0 1
Amendement au reglement de zonage 0 0
Rezonage 0 0

Total 0 4

| | |

Main / Principal Shediac Tantramar Riverview
1234 rue Main Street, Suite 200 815A rue Bombardier Street 112C rue Main Street Operations Centre d’'opérations
Moncton, NB E1C 1H7 Shediac, NB E4P TH? Sackville, NB E4L OC3 300 rue Robertson Street
(506) 238-5386 (506) 533-3637 (506) 364-4701 Riverview, NB E1B 0T8
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Salisbury Lions Club
63 Peter Street
Salisbury, N.B.

E4J 2N8

Oclober 14, 2024

Trevor Douthwright

Manager of Infrastructure and Public Works
Town of Salisbury

56 Douglas Street

Salisbury, N.B.

E3J 3E3 |
fop”
works@salisburynb.ca P/‘L‘{ﬁjﬁ)) 5

Dear Trevor, ﬂ)

The Salisbury Lions Club thanks you for allowing the Lions Club to dump the fimbs and
brush we removed from around the Club during our recent clean up in the Town '
disposal site. This saved the clean up crew a lot of time.

Thank you again for your ongoing support of the Club and community.

Sincerely yours,

" shelli Geldart, President
Salisbury Lions Club

(Ce: Rob Campbell, Mayor, Town of Salisbury
Robertcampbell@salisburynb.ca
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COUNCIL REPORT FORM ‘-/..-j:_,:
Town of Salisbury SALISBURY

[ For DECISION
For INFORMATION

To: Regular Council Meeting

From: Austin Henderson, CAO

Responsible Department: Chief Administrative Officer (CAO)
Meeting Date: Monday, January 12, 2026

Subject: Council Input — Household Survey

Presenter(s): -Austin Henderson, CAO

PURPOSE:

Provide Council with an update on the ongoing process to evaluate citizen/resident
priorities, while also seeking Council input on the proposed themes/topics to be
surveyed (see section on Content in background section of this CRF).

BACKGROUND:

With the Town having completed one term of municipal council since municipal reform,
and in anticipation of the onboarding of the second Town of Salisbury Council and the
development of a new five-year Strategic Plan, the Town has retained Narrative
Research to undertake a household survey on behalf of the Municipality.

A town-wide citizen survey was discussed as part of the development of the Town’s first
strategic plan. However, at that time, it was deemed to be too early in the Town’s
mandate (or, existence for that matter) to genuinely gauge public sentiment and input.
The Town opted, at that time, to encourage project or topic-specific public consultation,
as we have done on matters such as: Recreation Master Plan, ParticipACTION prize
money uses, Recreation Centre Feasibility Study, Highland Park Upgrades, etc.
However, given the current timing, it is an appropriate time to undertake a more robust
and third-party survey to better understand the perspective of residents as we approach
an upcoming strategic plan update following the municipal election.

Page 24 of 47



Narrative Research was retained given their expertise in providing statistical surveys
and their experience with municipal clients. The survey will be undertaken in a census
format, as opposed to a random sampling. This gives all households (not individuals)
the opportunity to respond to the survey. This method was selected to provide a
representative sample of the full Town, an important factor given the recent realities of
local governance reform.

Narrative Research has stressed the importance of two factors of this undertaking: the
content and the process. This is elaborated on for Council’s awareness below:

Process

For process, all households (including farms, apartments, etc.) will receive a postcard in
the mail. Each postcard will have a unique access code, which can only be used once.
No access codes will be given if cards are lost. If residents do not receive a postcard,
they may receive an additional access code. While not attributed to a specific resident,
the date the additional code was distributed, and the amount of additional codes
distributed, will be noted to ensure that the additional codes were not attempts to render
the results not statistically sound.

In tandem with the postcards being mailed, entirely by Narrative Research, the Town
will undertake a public promotion campaign to advertise the ongoing survey. Prizes will
also be distributed at random. Prizes are distributed by voluntarily entering a draw,
outside of the survey, at survey completion to ensure anonymity of the results. Councils
assistance in the promotion of the survey will be greatly appreciated to further spread
the word.

The survey is completed online. A limited number will be processed over the phone
upon request, and paper copies can be requested (which come with a pre-paid return
envelope and are subsequently keyed in by Narrative Research).

The survey results will be analyzed by Narrative Research. If, for example, insufficient
results are received in certain areas and/or overall, they will undertake a non-response
bias analysis to render the results representative.

It is expected that final reporting and analysis will be completed by late March. This
timeline is being ensured so to not conflict with the upcoming municipal election, but
ensure that the data is available for the Town to use as part of Council onboarding and
orientation.

Content

The content pillar relates to the actual content of the survey. The intent of this Council
Report Form is to seek direction from Council on general themes and/or topics that the
Town should solicit input on. The Town has deferred to Narrative on the best approach
for questioning on the topics. For instance, with respect to municipal priorities, Narrative
undertakes an unaided approach followed by an aided approach. First, a question
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would be asked for residents to provide priorities. The subsequent question may be for
the resident to then select which of the municipal-provided priorities are the most
important. This provides an opportunity to analyze the overall priorities, identify gaps,
and helps determine if the Municipality has a reflective pulse on the priority of residents.
The final report will provide both statistical information and analytical review, such as
how to address the gap(s) in priorities, as an example with this question approach.

For the survey, it is important to find a balance with the amount of questions. For
example, the Town cannot over-question on too much, given it will not encourage
residents to complete he survey in its entirety. At the same time, demographic (or,
classification questions) are also required to assist in weighting and classifying
responses on demographic detail such as location within the town, gender, age, etc.
Having a solid first survey will also assist in providing valuable comparative data, should
the Town undertake survey(s) of this nature moving forward.

An important part of the content is to also provide responses/input that can provide
insight into the perspective of residents in the former LSDs versus the former Village.
This will be integral information as the Town looks back at its work since municipal
reform and as it determines priorities for the next five-year strategic plan.

In terms of questions, the following provide the overall themes provided to Narrative
Research. The purpose of this meeting is to solicit input from Council, in the event that
additional themes are missing and should be integrated into the survey:

e General satisfaction with the Town and Town services
e Satisfaction/input on representation (ward) structure for the Town
e Thoughts on recent amenities/projects by the Town (ie: trails, amphitheatre,
Roxboro Court, etc.)
e Awareness of town events and satisfaction at Town events
e Municipal priorities (ie: housing, infrastructure, roads, recreation, events, policing,
access to healthcare, etc.)
e Quality of life, including comparatives to five years ago
e Preferences for communication from the Town
e Awareness of municipal operations/services post local governance reform
e Satisfaction with the RCMP
e Sense of safety/community crime
e Reaosning for living in Salisbury (ie: affordability, rural, amenities, family, etc.)
¢ Single most important issue facing the Town
e Value for taxation and approach to address priorities with/without additional
taxation
¢ Input on policy/topic-specific priorities, including:
o Recreation Facility
o Municipal water
o Affordable housing and development
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o Municipal efforts to increase access to healthcare
RECOMMENDATION:

THAT Council direct Administration to continue ongoing work with Narrative Research
to solicit household input on the themes proposed, as-presented.

ALTERNATIVES:
e Council can propose less, or additional, questions and/or themes.
CONSIDERATIONS:

Consultation(s)

The Town consult with four potential providers to undertake the survey. Pricing was all
comparable, and the decision was made in consultation with the Mayor to proceed with
Narrative Research given both their experience and knowledge of Atlantic Canada.

Comparable reports from other municipalities for household and/or resident surveys
(note that methodology, questions, etc. would be different) can be viewed below, for
context on what to expect:

Halifax Regional Municipality (2024)
Town of Stratford (2025)

Town of Squamish (2025)

Town of Georgina (2025)

Public consultation is an important priority for the Town, and this is a mechanism to
understand current priorities/concerns, but also review/evaluate past municipal priorities
and actions.

Risk Analysis

The Town is intentionally undertaking this survey, at least the first one, by a third-party
who can provide the statistical insight and background to weight the results and provide
an objective, third-party analysis.

The primary risks are three-fold:

e Some responses may not, or may, reflect public sentiment and be contrary to
primary assumptions. While this remains a part of the purpose of doing the
survey, it can influence municipal priorities;

e Residents may perceive this as an election survey. However, the time in the field
will be before the election, and results will not be released publicly until post-
election. The data and information will be leveraged as part of Council
onboarding/orientation.
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https://cdn.halifax.ca/sites/default/files/documents/city-hall/budget-finances/2024-resident-survey-report.pdf
https://townofstratford.ca/wp-content/uploads/2025/06/Annual-Resident-Survey-Report-FINAL-2025.pdf
https://hdp-ca-prod-app-sqms-letstalk-files.s3.ca-central-1.amazonaws.com/9417/5089/4392/2025_Squamish_Citizen_Survey_-_Final_Report.pdf
https://pub-georgina.escribemeetings.com/filestream.ashx?DocumentId=19061

e The timing of the survey will be in-between property tax assessments and
property-tax bills, based on current timeline.

Financial Considerations

The Town will endeavour to bill a portion of the work in 2025. The remainder, or all if not
possible, will be charged to the Professional Services Account which has sufficient
budget to cover the project in its entirety in addition to other planned professional
services work this year.

Legal Considerations

N/A.

Communications Considerations

Narrative Research will undertake the design, printing, and mailing of the postcard with
the access codes. In tandem, the Town will undertake a robust communication
campaign, consisting of:

e A notice/FYI in the Town-wide winter mail-out;

e Notice in Local News and Views;

e Social media posts, including a video from the Mayor advertising the survey;

e Social media posts promoting the prizes;

¢ An FAQ on the website and to assist with questions received at the Town Office;
e Website news item;

e Monthly e-newsletter feature;

e Special issue/email sent to all newsletter subscribers promoting the survey;
e Notice/email sent to partner organizations (ie: Lions Club, Legion, School(s),
Sport Groups, etc.) to encourage them to share with their Members of the

upcoming survey and to encourage residents to fill it out.

STRATEGIC PLAN ALIGNMENT:

[] Economic Development & Sustainability
Governance & Service Excellence

LI Infrastructure

[] Safety & Stewardship

[J Community & Quality of Life

[1 Not Applicable

ATTACHMENT(S):
o« N/A
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Report Approval Details

Document Title: CRF_Council Input - Household Survey.docx

Attachments:

Final Approval Date: Jan 8, 2026

This report and all of its attachments were approved and signed as outlined below:

XA

Dianne Ayles - Jan 8, 2026 - 4:57 PM

it

Austin Henderson - Jan 8, 2026 - 11:15 PM
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MEMO :
To: Regular Council Meeting ")‘? /
N ©
—_—

From: Austin Henderson, CAO >\
_ -
Meeting Date: Monday, January 12, 2026 e

Subject: Levels of Service Update S AL I S B U RY

Background and Information:

During the October Committee of the Whole meeting, Council received and discussed
an updated version of the proposed Levels of Service, having been presented initially at
a previous meeting.

During the meeting, Staff were directed to revise the proposed levels of service, or
provide considerations, with respect to events specifically. The document uploaded in
attachment is the same proposed levels as the October COTW meeting. Proposals for
consideration for events specifically are included in this Memo.

The following is the section specific to events:

1 o Equipment Inspections time per day It used, prior to use. Yes Yes
A minimum of ten (10) events will be held on an annual basis. Pillar

multi-day events include Winter Fest, Community Days, and Harvest
Events Number of Events Fest. Yes Yes
A minimum of three (3] events will be held specifically in former
Former LSD Event Outreach LSDs on an annual basis. No Yes

During the last proposal to Council, Council asked questions such as:

e Should we be measuring factors such as event satisfaction as opposed to
number of events;

e Should we be measuring staff effort and opinion on events as opposed to
number of events;

e Should we focus, and measure, larger events instead of small-scale events.

Events, unlike other direct services, are more challenging to measure. They are
discretionary municipal priorities (ie: municipalities can choose to offer no events in
favour of mandated municipal services, such as Fire Protection). As with ours, the
majority of value is often community-building, reputational, etc. and are dependent on
many factors, even when it comes to measuring attendance (time of year, weather,
competing events in the area, etc.). Because of this, attendance does not always
guarantee a success. At the same time, the impact of a small-group workshop can be
more effective and notable than a festival with 1,000 people.
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Based on the direction from Council, Staff presume that the request is to
measure/monitor value for effort, which is not necessarily a level of service. Levels of
service should set minimum expectations, be consistent (in this case, year-over-year,
and should be able to be used as a tool to communicate municipal services to both the
public and to Council during deliberations.

Staff informally assess events after they occur to determine what went well and what
needs to be improved, in addition to the same discussions that occur during event
planning. While this can be integrated into Levels of Service, it is not an inherent item
that will be measured (ie: Staff do not find value in undertaking a matrix to then report
on for the purposes of measuring value).

It is also Staff’s recommendation to maintain a specific number of events within former
LSDs, given the Strategic Plan and ongoing priorities to ensure that municipal
programming is also intentionally targeting former LSD areas.

The other item that could be included in the Levels of Service is around access to
events. Currently, the Town executes all major programming/events free-of-charge. This
is not always a common practice in all municipalities and could be integrated into the
Levels of Service.

Based on this input, Staff recommend the following items be integrated with into the
Levels of Service for events:

e At least three (3) events targeting former LSDs;

e At least ten (10) events annually, including (but not limited to): Harvest Fest,
Community Days, and Winter Fest;

e Prioritize events, in particular multi-day events or regional events, that are free,
low-cost, and accessible to all residents and visitors;

e Following Town-supported events, staff will complete an internal event debrief
capturing factors such as, but not exclusively and/or limited to: attendance
estimates, staff time, direct costs, partnerships, and qualitative feedback, to
inform future planning, presented to Council with recommendation on event
budget(s) and prioritization, generally as part of annual budget deliberations.

While not recommended based on the premise/principle of levels of service, other
alternatives could include:

e Use a simple target for # of events overall, and not stipulate former LSDs
specifically;

e Use a benchmark amount of time, or money, either in total or per attendee, to
track as best as possible;

e Propose a process during budget specifically whereby Council prioritizes and/or
approves individual events;

¢ Mandates a matrix of some sort for post-event debriefs.
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Recommendation:

THAT Council approve the Town of Salisbury Levels of Service with amendment(s) to
event levels of service, as presented.

Strategic Plan Alignment:

[] Economic Development & Sustainability
Governance & Service Excellence

[ Infrastructure

[1 Safety & Stewardship

[J Community & Quality of Life

[] Not Applicable
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Report Approval Details

Document Title: Memo_Levels of Service.docx

Attachments: - LOS - October COTW Updated.pdf

Final Approval Date: Jan 12, 2026

This report and all of its attachments were approved and signed as outlined below:

XA

Dianne Ayles - Jan 9, 2026 - 11:24 PM

it

Austin Henderson - Jan 12, 2026 - 7:00 AM
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LEVELS OF SERVICE - DRAFT FOR DIRECTION, UPDATED FOR OCTOBER COTW

LEVELS OF SERVICE

Service Area

Division

Service Name (* indicates supporting criteria)

Minimum Level of Service

Service in Inside?

Service in Outside?

Winter Operations

Snow Clearing (Municipal Streets)*

Streets are cleared in accordance to the priorities outlined in
Schedule A.

Yes

No

Sidewalk Snow Clearing*

Sidewalks are cleared as priority over municipal trails. Sidewalks
are prioritized as shown in Schedule B, based on proximity to
school(s).

Yes

No

Municipal Trails*

Municipal traisl are cleared following clearing of sidewalks, in
accordance to Appendix C.

Yes

No

Waste Collecton

Residential Household Waste Collection

Waste will be collected once per week at curbside for residential
customers. Organics (green) is collected once per week.
Recyclables (blue) and Garbage (clear) are collected on a rotating bi
weekly basis.

Yes

Yes

Bulk & Household Waste Collection Option(s)

A minimum of three (3) Mobile Eco Depots will be held in Salisbury
on an annual basis, hosted by Eco360.

Yes

Yes

Glass Recycling

The Town will request Eco360 to remove glass recycling depots as-
needed, or at least once per quarter. The Town will have one glass
depot.

Yes

Yes

Trail Network - Waste Collection

Waste is collected from trail receptables two (2) times per week.

Yes

No

Trail Network - Waste Receptacles

Waste receptacles are located at 500-750 metre intervals

Yes

No

Grounds
Maintenance &
Beautification

Annual Hanging Baskets

24 hanging baskets are installed along Main Street from May-
October. Hanging baskets are watered at least 3 times per week.

Yes

No

Flower Beds

Cleanup takes place in May of each year, with plantings done in
June, both in coordination with CEC. Flower beds are weeded 1 time;
per week from June to

Yes

No

Holiday Lighting - # of Weeks Per Year

Holiday lighting is installed along Main Street and at Highland Park.
Lights are activated from early December to Family Day Weekend.

Yes

No

Tree Trimming/Cutting*

The Town will undertake emergency tree trimming on an as-needed
basis. The Town will otherwise retain a running list of requests and
identified priorities for tree trimming on Town land and/or right-of-
way, prioritizing safety. Once per annum, the Town will contract tree
trimming services based on available budget and tree(s) identified.

Yes

No

Mowing - Public Lands (Park Spaces)

High-use Parks (Highland Park) are mowed a minimum of 1 time per
week from May-September. Other parks are mowed 1 time per week
from May-September. Outside of May-October, all Town-owned
spaces are mowed as-needed.

Yes

Yes

Culvert Inspections

Culvert inspections are undertaken on culverts under the Town's
responsibility on an annual basis. This excludes private driveway
culverts, which are inspected as part of ditching or capital works
projects, and/or as-requested by residents through the culvert

replacement program.

Yes

No
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Infrastructure & Public Works

Culvert & Drainage

Residential Driveway Culverts - Replacement(s)*

A minimum of 5 culverts are replaced annually, based on need.
Appendix D refers to typical condition assessments. Replacements
are on a by-application process and prioritized on an annual basis.
Applicants remain in the list until their culvert is replaced and/or
deemed to not require replacement upon assessment.

Yes

No

Residential Driveway Culvert - New Installations

New culverts are confirmed within seven (7) businesses days of
receipt of application(s). Installations occur within two (2) weeks of
confirmation of installation.

Yes

No

Parks & Playgrounds

Washroom Facilities (Availability)

One (1) washroom is made available year-round at Highland Park.
Seasonal portable washrooms are made available at the Baseball
Fields, Soccer Field, Tennis Courts, Parkin Street trail entrance, and
Highland Park (lower level) between May and October.

Yes

No

Washroom Facilities (Cleaning)

Permanent Washroom Faciliites are cleaned every two (2) days.
Temporary washroom facilities are emptied on a weekly basis.

Yes

No

Playground Inspection(s)

Playground inspectons are carried out on all strucutres one (1) time
per month, year-round.

Yes

Yes

Splash Pad Inspection(s)

Splash pad inspection(s) are carried out one (1) time per month
during operating season. Annual inspection and shocking occurs
once (1) peryear.

Yes

No

Wayfinding Signage

Signs are installed and catalogued in a Signage Inventory list.
Wayfinding signs are installed at community names, representative
of Canada Post mailing areas (that are recognized through the
NB911 bureau) and key municipal facilities. All signs on provincial
highways must abide by provincial commercial signage guidelines.

Yes

Yes

Trail System (Benches)

Benches are installed on the Town's trail network at approximately
200 metre intervals. Benches are available on the Town's active
transportation network (ie: sidewalks) at various intevals, with
efforts made to have benches every 500-metres.

Yes

No

Splash Pad (Operating Season)

The Town operates one (1) splashpad, at least from the last day of
school until the first of September. The season may be extended,
weather dependent.

Yes

No

Street(s)

Street Sweeping Program

The Town undertakes a street sweeping program, sweeping all
streets with curb and gutter in the serviceable boundary, one (1)
time per year, in May.

Yes

No

Sidewalk Sweeping Program

Prior to street sweeping program, the Town sweeps all sidewalks in
the serviceable boundary.

Yes

No

Line Painting

The Town paints all road lines and crosswalks one (1) time per year
in the serviceable boundary, no later than June.

Yes

No

Asphalt Patching*

The Town undertakes an annual patching program, no later than the
end of July, each year. Priority crtieria is shown in Appendix E.

Yes

No

Capital Planning

Capital Plan

The Town will update a five-year capital plan on an annual basis as
part of budget deliberations.

Yes

Yes

Asset Management Plan

The Town will maintain an Asset Management Plan that is updated
on an annual basis.

Yes

Yes

Misc.

Equipment Inspections

Equipment inspections will be undertaken on all vehicles one (1)
time per day if used, prior to use.

Yes

Yes

Events

Number of Events

A minimum of ten (10) events will be held on an annual basis. Pillar
multi-day events include Winter Fest, Community Days, and Harvest
Fest.

Yes

Yes

Former LSD Event Outreach

A minimum of three (3) events will be held specifically in former

LSDs on an annual basis.

No

Yes
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Between September-June, at least 15 hours of gym time is made
available and dedicated to programming (pickleball, fitness, indoor

Programming Programming walking, basketball, volleyall, etc.) Yes Yes
At least five (5) summer camp weeks will be held each year, with at
Summer Camp(s) least three (3) being free of charge. Yes Yes
The Town will offer at least fifteen (15) hours of open swim for
community use per week. The Town will offer at least five (5) hours
Open Swim per week allocated to the Town's childcare facilities. Yes Yes
The Town will operate the Salisbury Lions Pool from the first day of
school summer vacation to the last Friday prior to school returning
for the year. The pool will be open seven (7) days per week, weather
Pool Operations permitting. Yes Yes
Salisbury Lions Pool The Town will offer swimming lessons ranging from Level 1 to
Swimming Lessons Rookie, Ranger, and Star. Yes Yes
The Town will offer two (2) classes of AquaFit per week during pool
AquaFit Offerings operations. Yes Yes
Lifeguard Certification(s) Certification. Yes Yes
Pool Cleaning appropriate log completed. Yes Yes
Pool Inspection(s) poolis inspected for chemical levels/balances six (6) times per day |Yes Yes
Recreation & Wellness Reporting Lions Club on operating expenses, revenue, staffing, and pool Yes Yes
The soccer and baseball fields are mowed at minimum one (1) time
Field Mowing per week. Yes No
Field Lining (Soccer) The soccer field is lined one (1) time every week. Yes No
The baseball outfield is lined one (1) time every week. The baseball
infield is lined for weekday games only. The Baseball Association
will be required to request infield lining for weekend games and
; tournaments. Availability will be at the discretion of the Director of
Sport Fields
Field Lining (Baseball) Recreation and Wellness. Yes No
The baseball infield will be groomed one (1) time every day (weather
Field Maintenance (Baseball) permitting). Yes No
The Soccer field is available every day from 3:00 PM to 9:30 PM from
Soccer Field Hours June 1to August 31. Yes Yes
The Baseball field is available every day from 3:00 PM to 9:30 PM
Baseball Field Hours from June 1 to August 31. Yes Yes
The outdoor rink will be open daily, weather permitting, from mid-
Days Open December to mid-March. Yes Yes
Outdoor Rink The outdoor rink will be flooded one (1) time per day, when weather
permits operations. The outdoor rink will be cleared within 12 hours
Rink Flooding of the end of a snow storm when weather permits operation. Yes Yes
The Town will accept calls for submissions for an annual banner
T program oneA(l) time peryear. Banners vx{ilF be instalAled from
January to mid-October annually, for a minimum of five (5) years per
Development
Banner Program banner. Yes Yes
Workshop Program The Town will host at least six (6) workshops per year. Yes Yes
SFR offers service for a variety of compulsary calls, as outlined in
Appendix F. Other calls for service are deemed outside of scope of
Emergency Calls - Type of Call & Respondents* SFR and are reliant on mutual aid. Yes Yes
SFR will leave quarters with the minimum staffing requirement no
Emergency Calls - Response Time more than ten (10) minutes from being dispatched. Yes Yes
Certification Level(s) All Members of SFR will be certified as a Firefighter - Level 1. Yes Yes
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Protective Services

Salisbury Fire Rescue

Training Program

A minimum of 52 training sessions will be held on an annual basis.
Summer months consist of non-mandatory training. SFR will have a
Training Committee that will meet 4 times per year. Training area(s)
of focus shall be divided to ensure a holistic approach to training for
all skills.

Yes

Yes

Daytime Call Coverage

SFR will endeavour to have 5 respondents available for daytime
calls.

Yes

Yes

Civic Numbers

SFR will complete civic number plates within one (1) week of the
request.

Yes

Yes

Commercial Inpection(s) & Drill(s)

SFR will be made available by-request, when possible, for
commercial fire alarm drills and/or inspections for assistance with
fire plan(s).

Yes

Yes

Officer Meetings

A minimum of 9 Officer Meetings will be held on an annual basis.

Yes

Yes

Monthly Truck Check(s)

A thorough truck check will be completed on all vehicles and
documented one (1) time per month.

Yes

Yes

Reporting (Salisbury Fire Rescue)

A monthly report will be prepared per call type for SFR calls
including: date, time, # of repnders, type of call, and response
times.

Yes

Yes

Reporting (Services Offered by other Departments)

A quarterly report will be prepared for the full Town boundaries by
the 15th day following the end of quarter, including for all
departments offering services to Town of Salisbury boundaries

Yes

Yes

Community Outreach

SFRwill hold at least one (1) open house per year. SFR will, through
the Town, promote Fire Safety Week on an annual basis. SFR will
participate at 5community/Town events per year.

Yes

Yes

By-law Enforcement

Acknowledgement of Complaints/Inquiries

Complaints will be acknowledged within two (2) business days.

Yes

Yes

Initiate Investigation(s)

Investigations will commence within one (1) week of confirming
receipt of complaints.

Yes

Yes

Close File(s) - General

The Town will generally aim to close files within 30 days of receipt.

Yes

Yes

License Requests

Any request for license (dog tags, fireworks, etc.) are responded to
within two (2) weeks.

Yes

Yes

Dangerous & Unsightly Premises

Dangerous and unsightly premises will aimed to be resolved within
eight (8) calendar months of opening. Placing orders is deemed, for
this level of service, to be resolved. On an annual basis, the Town
shall proactively identify potnetial files in former LSDs to begin
initiating under the Dangerous and Unsightly premises criteria.

Yes

Yes

Reporting

The Town will prepare a monthly by-law enforcement report,
including the following statistics: number of files/occurances
(open/closed), cases by category, animal control occuracnces and
highlights, and highlights of monthly files. On a quarterly basis, the
by-law report will be compiled with protective services for
distribution.

Yes

Yes

Neighbourhood Watch Program

The Town in partnership with the RCMP and Crime Stoppers will
implement the "Citizens on Patrol Program" in the community.

Yes

Yes

Emergency Measures

Emergency Measures Plan

The Town will review the Emergency Measures Plan for any required
updates one (1) time per year.

Yes

Yes

Certification Level(s)

The Town utilizes an Incident Command System (ICS) for
Emergency Measures. The Town will have no less than one (1)
employee designated at the Incident Commander (ICS 400) level. At
least two (2) employees shall be ICS 300 certified. Allemployees
involved in Emergency Measures are encouraged to be ICS 100
certified.

Yes

Yes
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Administration / General Services

Customer Service

Office Hours

The Town will have available staff from Monday to Friday, 8:30AM-
4:30PM, excluding Holidays (and related Holiday closures) and
weather-related closures. Office closures shall be limited to <3 per
year.

Yes

Yes

Response Time

Allinquries shall be acknowledged within two (2) business days.

Yes

Yes

Grant Program

Response Time

Grants shall be acknowledged within two (2) business days.
Requests of <$250 less shall be decided upon within two (2) weeks.
Grants of $250+ are reviewed within two (2) business weeks and
approved by Council within one (1) month from internal
review/recommendation. Grant contributions are processed within
two (2) weeks of approval.

Yes

Yes

RTIPPA

RTIPPA Response Time

The Town will respond to RTIPPA requests within 30 days, or an
additional extension of 30 days, as per provincial legislation.

Yes

Yes

Financial
Management &
Control(s)

Wastewater Billing

The Town will mail annual utility bills no later than the 15th day of
January in each calendar year. Bills are sent via mail on a monthly
basis for all outstanding accounts.

Yes

No

Monthly Financial Management

Department heads are sent monthly financial statistics by the 20th
of each month.

Yes

Yes

Quarterly Financial Reporting

Councilis provided with a quarterly update of financials at the
subsequent Council meeting following the end of the quarter.

Yes

Yes

Wastewater Collections

Monthly payment plan reminders are sent via email for those on
payment plans. Collections in the court commences at three years
of having a delinquent account.

Yes

No

Annual Report Completion

The Annual Report is presented annually at the June Committee of
the Whole Meeting.

Yes

Yes

Annual Audit

The Annual Audit is presented annually at the June Committee of
the Whole Meeting.

Yes

Yes

Shared Services Cost Distribution

The Town will endeavour to have shared services for former LSDs no
more than 90% of proportionate share of shared costs.

Yes

Yes

Civic Addressing

Civic Address Creation

Civic addresses are completed within two (2) business weeks.

Yes

Yes

Communication &
Outreach

Newsletter

The Town shallissue a newsletter one (1) time per month.

Yes

Yes

Press Releases / News Items

The Town shall aim to issue at minimum three (3) news items per
month on the Town's website.

Yes

Yes

Social Media Post(s)

The Town shallissue at least five (5) social media post per week.

Yes

Yes

Week-At-A-Glance (WAAG)

The Town shall circulate, internally, a Week-at-a-Glance, once per
week.

Yes

Yes

Strategic Planning

Update to Strategic Plan

The Town shall review the Strategic Plan one (1) time per year by
way of updates in the Annual Report.

Yes

Yes

Council Meetings &
Governance

Agenda Publish

The Town shall publish the agenda for council meetings on the
Thursday prior to the Council Meeting, or in the case of a Special or
Emergency meeting, pursuant to the Procedural By-law.

Yes

Yes

Agenda Packages

The agenda package shall be circulated to Council on the Thursday
prior to a Council meeting (Regularly scheduled meetings only).
Agenda packages are published in-full for residents publicly the day
of the Meeting(s).

Yes

Yes

Meeting Recording / Broadcast

The Town shall publish council meeting videos. When not
broadcasted, they shall be made available within two (2) weeks of
the meeting.

Yes

Yes

Meeting Minute Approvals

The minutes of Council shall be placed on the agenda at the
subsequent Regular Council Meeting (excludes special meetings).

Yes

Yes
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MEMO :
To: Regular Council Meeting ")‘iﬁ /
N ©
-_—

From: Scott Landry, Assistant Clerk >\
_ -
Meeting Date: Monday, January 12, 2026 e

Subject: Resolution for Council Meeting Cancellations S AL I S B U RY

Background and Information:

In By-law No. 3, A By-law Respecting the Proceedings of Salisbury Municipal Council
and Committee Meetings, it states under Section IV that, subject to the Local
Governance Act of New Brunswick, Salisbury Town Council shall sit for a Regular
Council Meeting (RCM) on the second Monday of every month; and further states under
Section IXX that Committee of the Whole (COTW) meetings will be held on the fourth
Monday of each month. Regarding the latter, it should be noted COTW meetings are
not mandated under the Local Governance Act.

In 2026, a New Brunswick-wide Municipal Election will be held on May 11.

Section 56(1) of the Local Governance Act addresses the powers of Council during the
pre- and post-election periods, stating while Council is permitted to function in a normal
manner up until the election, its decision-making power is restricted during the time
between the Election and the Swearing-in of the newly-elected Council.

However, even during the month prior to the vote, the optics may frown on Council
holding RCMs and COTW meetings and making decisions.

It is, therefore, recommended that meetings not be held, and Council decisions not be
made, between the closing of nominations and Election night.

Also, it has been the practice since 2023 that Salisbury Town Council not hold COTW
meetings in July and August due to availability issues given that Summer is often when
vacations are taken. Also, business from COTW can be done at Regular Meetings of
Council, but not vice-versa.

It is recommended that this practice continue in 2026.
Recommendation:

THAT Salisbury Town Council, in 2026, not hold its Regular Council Meetings in April
and May, and also not hold its Committee of the Whole meetings in April, July, and
August; and should need arise, hold Special Council Meetings as required in July and
August in addition to the Regular Council Meetings in July and August.
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Strategic Plan Alignment:

[] Economic Development & Sustainability
[ Governance & Service Excellence

[ Infrastructure

[ ] Safety & Stewardship

] Community & Quality of Life

Not Applicable
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Report Approval Details

Document Title: Resolution for Council Meeting Cancellations.docx

Attachments:

Final Approval Date: Jan 8, 2026

This report and all of its attachments were approved and signed as outlined below:

XA

Dianne Ayles - Jan 8, 2026 - 4:55 PM

it

Austin Henderson - Jan 8, 2026 - 11:14 PM
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MEMO (

To: Regular Council Meeting ")‘iﬁ /
N

From: Austin Henderson, CAO = <

_ A o
Meeting Date: Monday, January 12, 2026 e

Subject: Revised ASD-E Reciprocal S AL I S B U RY

Background and Information:

In 2023, the Town entered into a Reciprocal Agreement with Anglophone East School
District (ASD-E), primarily with respect to Facility Access.

This reciprocal is completed at the end of January, 2025. The principles of the
reciprocal remain unchanged. However, the following changes are proposed:

e Specifying responsibilities for fertilizing fields, as follows: “The Town shall
contract for the fertilization and aeration of the soccer and baseball fields once
per year. The Town shall be responsible for selecting the company or contractor
that will perform these services, in accordance with the Town’s procurement
policies and procedures. The School District shall be responsible for fifty percent
(50%) of the total cost of such services, up to a maximum contribution of two
thousand dollars ($2,000) per year. In the event the total cost to fertilize and
aerate all three fields exceeds four thousand dollars ($4,000), the School
District’s contribution shall remain capped at two thousand dollars ($2,000).

e Based on anticipated land title changes, the addition of the following clause:
“This reciprocal outlines the arrangements and ownership, which is subject to
change, at the time of negotiating this reciprocal agreement. This reciprocal shall
not supersede any existing ownership arrangements to which the Municipality or
the District may become part.”

¢ Updates to reflect a lower deductible, based on the Town’s new Insurer.

The District and SRS have approved the Agreement in principle, pending Town
authorization.

Where there are substantial enough changes to warrant a re-written agreement, but not
sufficient changes to modify the intent/spirit of the Agreement, Staff are proposing
execution of the Agreement without deliberation in Closed Session. Should Council wish
to deliberate the provisions of the Agreement for negotiation, this must first be done in
Closed Session under provisions of the Local Governance Act, at which time a revised
agreement can subsequently be prepared for ratification at a future Council meeting (in
public).
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Recommendation:

THAT Council authorize the execution of the Reciprocal Agreement between the Town
of Salisbury, Anglophone East School District, Salisbury Regional School, and Salisbury

Elementary School for a period of three (3) years with an option to renew the agreement
for an additional three (3) years.

Strategic Plan Alignment:

[] Economic Development & Sustainability
[] Governance & Service Excellence

1 Infrastructure

[] Safety & Stewardship

Community & Quality of Life

[] Not Applicable
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Report Approval Details

Document Title: Memo_Reciprocal for ASD-E.docx

Attachments:

Final Approval Date: Jan 12, 2026

This report and all of its attachments were approved and signed as outlined below:

No Signature - Task assigned to Massimo Caracristi was completed by workflow
administrator Scott Landry

Massimo Caracristi - Jan 9, 2026 - 5:42 PM

Dianne Ayles - Jan 9, 2026 - 11:26 PM

it

Austin Henderson - Jan 12, 2026 - 7:02 AM
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MEMO :
To: Regular Council Meeting ")‘iﬁ /
N ©
-_—

From: Austin Henderson, CAO >\
_ -
Meeting Date: Monday, January 12, 2026 e

Subject: Updated Reciprocal, SPBA S AL I S B U RY

Background and Information:

In 2023, the Town entered into a Reciprocal Agreement with the Salisbury/Petitcodiac
Baseball Association. This Agreement expired at the end of December, 2025.

This Agreement did not have provisions for an automatic renewal, and as such, must be
brought back to Council to be ratified once again.

In doing so, the following provisions were added based on the relationship since the last
Reciprocal:

e Updated the payment term to be $3,500 plus batting cage insurance (maximum
of $4,000 total), reflecting the last two years;

e Revised contact information for current Association President;

e Based on the launch of FAR, added this wording: “The Municipality is responsible
for informing the Association of any subsidized registrations for residents of their
programming, should any financial assistance be offered through a municipally-
organized financial assistance program.”

e Added wording to permit the renewal of the Agreement for an additional term
upon expiry, which reflects our standard agreements and ensures ease of
renewal: “An option to extend for an additional three (3) years is available. This
agreement shall be reviewed annually with a representative from the Municipality
and a representative from The Association.”

e Removed reference to the Reciprocal Agreement with Three Rivers, which was
in place at the time of executing the initial reciprocal, but is no longer in effect.

Given the fact that no informal renewal process exists for this Agreement, Council is
required to ratify a new Agreement. Staff are recommending ratifying the Agreement
with the same principles as before, with the primary changes being outlined herein.
Should Council wish to deliberate the provisions of the Agreement for negotiation, this
must first be done in Closed Session under provisions of the Local Governance Act, at
which time a revised agreement can subsequently be prepared for ratification at a future
Council meeting (in public).
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Recommendation:

THAT Council ratify the Reciprocal Agreement between the Town of Salisbury and the
Petitcodiac/Salisbury Baseball Association for a period of three (3) years with the option
to renew for an additional three (3) years.

Strategic Plan Alignment:

[] Economic Development & Sustainability
[ Governance & Service Excellence

[ Infrastructure

[] Safety & Stewardship

Community & Quality of Life

[ Not Applicable
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Report Approval Details

Document Title: Memo_SPBA Reciprocal.docx

Attachments:

Final Approval Date: Jan 8, 2026

This report and all of its attachments were approved and signed as outlined below:

P

Massimo Caracristi - Jan 8, 2026 - 3:36 PM

L Q.

Dianne Ayles - Jan 8, 2026 - 4:04 PM

it

Austin Henderson - Jan 8, 2026 - 11:11 PM
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