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SALISBURY

REGULAR COUNCIL MEETING
MINUTES

Monday, January 12, 2026, 7:00 PM

Members Present: Mayor Rob Campbell
Councillor Jason Gallant
Councillor Phyllis Bannister
Councillor Sarah Colwell
Councillor John-Wiebe Dykstra
Deputy Mayor Nathan O'Blenis
Councillor Stephanie Thorne

Staff Present: Austin Henderson, CAO
Dianne Ayles, Clerk/Treasurer
Scott Landry, Assistant Clerk

1. CALL TO ORDER

Meeting was called to order at 7:00 PM.
2. ADOPTION OF AGENDA

Moved by: Councillor Gallant
Seconded by: Councillor Bannister

THAT the Agenda be adopted.

Motion Carried

3. CONFLICT OF INTEREST DECLARATIONS

Mayor Campbell noted that Conflict of Interest Declaration forms are available
should any councillor need to fill one out to submit to the Clerk.



ADOPTION OF MINUTES

Minutes from two meetings held in December were available for Council's
consideration.

4.1

4.2

Reqular Council Meeting - Dec. 8, 2025

Moved by: Deputy Mayor O'Blenis
Seconded by: Councillor Thorne

THAT the Minutes for the Regular Council Meeting held December 8,
2025, be adopted.

Motion Carried

Special Council Meeting - Dec. 30, 2025

Moved by: Councillor Gallant
Seconded by: Councillor Thorne

THAT the Minutes for the Special Council Meeting held December 30,
2025, be adopted.

Motion Carried

CONSENT AGENDA

There were two items on the Consent Agenda this meeting.

Moved by: Councillor Thorne
Seconded by: Deputy Mayor O'Blenis

THAT Council adopt the Consent Agenda of January 12, 2026.

5.1

5.2

Motion Carried

Plan360 - Development Activity Report - Salisbury - Nov. 2025

The monthly Planning and Development report provides frequent up-to
date information on planning and development requests in the municipality
of Salisbury. It also provides a year-to-date total of development activity.
The report for Salisbury for November 2025 lists four permits issued by
Plan360, with a total estimated project value of $3,751,457. Included are
permits for one residential single unit dwelling and one commercial
grocery store.

Salisbury Lions Club - Letter of Thanks re: Clean-Up

Letter from Salisbury Lions Club President Shelli Geldart thanks the Town
for allowing the Lions to use the Town's temporary disposal site (at the
wastewater treatment area) to dump limbs and brush collected in an early



Fall 2024 clean-up around the club. This was an old item, received in
October of 2024, but it was discovered to have never been on an agenda;
therefore, it was placed in the Consent Agenda for this meeting to get it
onto the public record.

6. PUBLIC AND ADMINISTRATIVE PRESENTATIONS

There was one item under Public and Administrative Presentations.

6.1

Presentation - Salisbury Farmers and Artisans Market - Susan Linkletter

Joining Council for a presentation was Susan Linkletter on behalf of the
Salisbury Farmers and Artisans Market, a Salisbury multi-grant applicant.
She spoke in detail on the Market's budget and took questions from
Council. Market Expenses in their last full fiscal year, from April of 2024 to
the end of March, 2025, were $40,330.47 against $41,313.90 in Revenue.
She noted the revenue included $7,104 in donations, of which $5,000
came from the Town of Salisbury, making a point to thank Council for that.

(Some background on that donation from the Town, provided by the CAO
in a previous report to Council: Back in 2022 in the lead-up to municipal
reform, the Transition Facilitator for Salisbury approved a three-year grant
to the Salisbury Farmer and Artisans Market for $5,000 per year, now
complete. The Market has since put in a new request for $5,000 per year
under the Town’s Grant Policy, mainly to offset property taxes. Staff are
recommending renewing the grant, at $5,000 per year for five years. A
motion to follow this recommendation was originally planned for the Dec.
8, 2025, Regular Council Meeting; however, the spokesperson for the
proponent was not in attendance as scheduled, prompting Council to
instead pass a new motion to defer the decision on the grant request until
after the applicant can appear before Council.)

Susan Linkletter spoke of their expenses, noting a loan payment for a loan
that allowed for the installation of insulation in the upstairs level. That, and
the installation of solar panels, have significantly helped the Market save
money in utilities. The largest expense is $12,708 in property tax.

As for goals in the coming year, she said they would like to host more live
entertainment in their market building. Also, they hope to bring in more
food vendors, for example, one serving breakfast would be ideal.
Expanded use of the upstairs section is another long-term goal, but there
are limitations to that because of construction needs in order to address
some issues that must be brought up to fire code. Currently, use of the
upstairs section has been limited to a dog trainer and an archery club,
which have generated $3,877.50 in revenue.

Council thanked Susan Linkletter for her presentation.



REPORTS AND RECOMMENDATIONS FROM COMMITTEES AND PRIVATE

MEETINGS

No reports or recommendations from committees and private meetings.

REPORTS FROM ADMINISTRATION

There were three items under Reports from Administration.

8.1

Resident Survey Direction

CAO updated Council on the ongoing process to evaluate citizens'
priorities, seeking Council input on the proposed themes and topics for an
upcoming survey. This public consultation will help set the foundation for
new five-year strategic planning that will start after the Municipal Election
in May. This consultation will be conducted by a third party, Narrative
Research, by means of a Town-promoted survey to reach each household
in the Town.

Moved by: Councillor Dykstra
Seconded by: Councillor Thorne

THAT Council direct Administration to continue ongoing work with
Narrative Research to solicit household input on the themes proposed, as-
presented.

On the Question, Councillor Dykstra recommended a short survey, 10-to-
15 minutes at the most, saying people will not want to spend any more
time on it than that. Half the survey should touch on future items, he
added. Asked what this costs, CAO replied four firms were contacted and
all estimates were between $12,000-$15,000.

Councillor Thorne said it was particularly interesting to address priorities
with or without additional taxation, and that she was looking forward to
seeing what people are willing to pay extra for.

Councillor Gallant especially appreciated the value-for-taxation
terminology.

Councillor Colwell said it should be asked what the Town may be missing
and ask what the Town should be focusing on. What are the gaps? She
also advised there should be both mandatory and optional responses, so
respondents can focus on areas of interest. CAO replied that providing the
demographic data will definitely be mandatory, focusing on things like
postal code, age, gender, and housing type.

It was reiterated that Council will see the survey before it goes out.

Asking about the question of municipal water, if it could be included on the
survey, CAO responded that the consultant raised a red flag on this
question, only because it would only apply to one part of the municipality

4



8.2

and would be a question that requires significant background explanation.
Deputy Mayor O'Blenis said this question could be directed only to
residents in the ward of the former Village, noting the responses would be
valuable information for the incoming Council. Councillor Dykstra
cautioned that questions about the need for a municipal water system
must be framed that only those eligible would pay for this service.

Motion Carried

Levels of Service

The background for Item 8.2 is that during the October Committee of the
Whole meeting, Council received and discussed an updated version of the
proposed Levels of Service, having been presented initially at a prior
meeting. During this Oct. 27 meeting, Staff were directed to revise the
proposed Levels of Service, or provide considerations specifically with
respect to events, such as if events could also be measured for event
satisfaction, staff effort, or event size, rather than just by the number of
events. It was noted the Town takes pride in the fact its events, even the
large-scale ones, have been provided free to the public. CAO did note,
however, that things like satisfaction, event effort, and improvement goals
following event debriefings, while valid and measurable and are regularly
collected following events, these are not necessarily Levels of Service.
Levels of Service are intended to help quantify budget recommendations
and whether goals were met or not.

Moved by: Deputy Mayor O'Blenis
Seconded by: Councillor Gallant

THAT Council approve in principle the Town of Salisbury Levels of Service
with amendment(s) to event levels of service, as presented.

On the Question, discussion touched on the need to define a set number
of events, if that ties the Town to holding x number of events. CAO said it
does not, but the score for that particular Level of Service would be
reflective of the number of events held versus the number that were
planned for.

Asked by Councillor Colwell about internal Operational Targets versus
Levels of Service as a public expectation, CAO said, in this case, Levels
of Service will act as an internal measurable, as a way to quantify for
Council what is being offered in the Town -- an internal gauge, added
Mayor Campbell.

Meantime, in Councillor Bannister's comments in support of this internal
measurement in their ongoing pursuit to build a better community, she
stressed that it needs to me more evident, for the benefit of residents of
the former Local Service Districts, that Salisbury events in the traditional
village area are their events, too.
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10.

1.

12.

It was decided that the words "in principle" would be inserted into the
original motion as a friendly amendment that was agreed to by the mover
and seconder.

Motion Carried

BY-LAWS

No by-laws were addressed this meeting.
CLOSED SESSION

Closed Session was required for discussion of two items, the content of which is
protected under Sections 68(1)(c) and 68(1)(d) of the Local Governance Act. The
topics were of a financial nature (c) and pertaining to land (d), respectively.

Moved by: Councillor Colwell
Seconded by: Councillor Gallant

THAT Council enter into a Closed Session. (8:03 PM)

Motion Carried

10.1 Financial (68(1)(c) Local Governance Act)
10.2 Land (68(1)(d) Local Governance Act)
MAYOR AND COUNCILLORS' STATEMENTS/INQUIRIES

Meeting returned from Closed Session at 8:19 PM following a motion to return
(2026-008), moved by Councillor Thorne and seconded by Councillor Bannister.

There were no statements or inquiries.
NOTICES OF MOTIONS AND RESOLUTIONS

There were three items this meeting under Notices of Motions or Resolutions.

12.1 Resolution for Council Meeting Cancellations

CAO quickly explained that it has been the practice in recent years in
Salisbury to cancel of the Committee of the Whole meetings in the
vacation-heavy Summer months, but Administration is also
recommending, due to the May 11 Municipal Election, the cancellation of
the Regular Council Meetings on April 13 and May 11 and the Committee
of the Whole Meeting on April 27. CAO said doing so may not be officially
required under Provincial legislation, but it is considered best practice not
to make decisions too close to an election during a time that has become
commonly known as "caretaker mode."



12.2

12.3

Moved by: Councillor Bannister
Seconded by: Councillor Thorne

THAT Salisbury Town Council, in 2026, not hold its Regular Council
Meetings in April and May, and also not hold its Committee of the Whole
meetings in April, July, and August; and should need arise, hold Special
Council Meetings as required in July and August in addition to the Regular
Council Meetings in July and August.

Motion Carried

ASD-E reciprocal agreement renewal (2026-2029)

Speaking to Items 12.2 and 12.3, Clerk explained how the Town's
Reciprocal Agreements with both the Anglophone East School District
(ASD-E) and Salisbury/Petitcodiac Baseball Association have ended and
require renewal, which in both cases is being recommended by staff with
only minor changes to the agreements, noting both still honour the spirit of
the preceding reciprocals.

Moved by: Councillor Dykstra
Seconded by: Councillor Bannister

THAT Council authorize the execution of the Reciprocal Agreement
between the Town of Salisbury, Anglophone East School District, Salisbury
Regional School, and Salisbury Elementary School for a period of three
(3) years with an option to renew the agreement for an additional three (3)
years.

Motion Carried

Minor Baseball Association reciprocal agreement renewal

Moved by: Councillor Thorne
Seconded by: Councillor Bannister

THAT Council ratify the Reciprocal Agreement between the Town of
Salisbury and the Petitcodiac/Salisbury Baseball Association for a period
of three (3) years with the option to renew for an additional three (3) years.

Motion Carried



13. ADJOURNMENT

Moved by: Councillor Thorne
Seconded by: Deputy Mayor O'Blenis

THAT the meeting be adjourned. (8:23 PM)

Motion Carried

Chair

Clerk



