Members Present:

Staff Present:

SALISBURY

COMMITTEE OF THE WHOLE MEETING
MINUTES

Monday, March 23, 2026, 6:00 PM

Mayor Rob Campbell
Councillor Jason Gallant
Councillor Phyllis Bannister
Councillor Sarah Colwell
Councillor John-Wiebe Dykstra
Deputy Mayor Nathan O'Blenis
Councillor Stephanie Thorne

Austin Henderson, CAO
Dianne Ayles, Clerk/Treasurer
Scott Landry, Assistant Clerk

1. CALL TO ORDER

Meeting was called to order at 6:00 PM.
2. ADOPTION OF AGENDA

Moved by: Councillor Gallant
Seconded by: Deputy Mayor O'Blenis

THAT the Agenda be adopted.

3. CONFLICT OF INTEREST DECLARATIONS

Motion Carried

Mayor Campbell noted that Conflict of Interest Declaration forms are on the
Council Table should any councillor need to fill one out to submit to the Clerk.



4,

NEW BUSINESS

There were four items under New Business this meeting.

1.

Presentation — NB Power

Councillor Colwell joined the meeting at 6:06 PM.
Councillor Dykstra joined the meeting at 6:07 PM.

Karina Sparks of NB Power joined the meeting to present and explain the
utility's STATCOM project.

This project entails the installation, at the Salisbury utility terminal, of a
piece of electronic equipment called a Static Synchronous Compensator,
or STATCOM - specifically, a 300 Mvar STATCOM. A STATCOM is
designed to quickly maintain the stability of voltage during periods of
fluctuation in service due to outages or equipment failures. At present
time, the New Brunswick power grid does not have enough fast-acting
voltage support to respond to events without relying on automatic load-
shedding.

This project, slated for full completion by the end of 2028, received
approval from the Energy and Utilities Board (EUB) in 2025, with POs
since awarded to Hitachi Energy (for STATCOM) and Stantec (for
engineering for the terminal extension). The 2026 plan details site-grading,
foundations, and road preparations, with construction anticipated to begin
in the Spring of 2027.

NB Power planned to provide a project update on its website, having also
created statcom@nbpower.com as an email contact for the public.

Council thanked the NB Power representatives on hand for the
presentation.

There was no motion, as this was for information only.

Presentation - Violence and Harassment Policy

CAO presented a revision of the Town's Violence and Harassment Policy -
part of an ongoing review of Health and Safety that began in 2025 in
partnership with WorkSafeNB. The Town’s current Violence and
Harassment Policy was integrated into what was once the overall Health
and Safety Policy. While compliant in policy form, it did not consist of the
required risk assessment exercise that must also be undertaken and was
not a stand-alone policy or Code of Practice. Included in the updated
Policy is a violence risk assessment as an Appendix.



Moved by: Deputy Mayor O'Blenis
Seconded by: Councillor Thorne

THAT Council approve the proposed Violence and Harassment Policy in-
principle for ratification at a future meeting of Council.

Motion Carried

Direction for 2026 Capital Projects

CAO described for Council the recommendation for 2026 Capitol Projects,
noting that the tender for the River Road storm sewer and sidewalk
extension came in 37 per cent lower than estimated at $517,150,
compared with the engineer's estimate of $823,300. He explained options
for the money saved could be placing it in reserves for future capital
projects or re-allocating it toward street resurfacing. It was also
recommended that a decision to that end could be made at a later time by
Town Council.

Moved by: Councillor Dykstra
Seconded by: Councillor Gallant

THAT Town Council direct Staff to undertake the revised 2026 Capital Plan
as-presented, based on preliminary unofficial tender results and continue
to keep Council updated as projects and tender processes progress.

On the Question, discussion touched on how CCBF funds (formerly known
as Gas Tax funds) are allocated, as well as the Town's trail vision in
relation to regional trail plans, as well as NBDTlI's planned bridge work in
2027.

Motion Carried

RSC - Verbal Update

Mayor Campbell provided Council with a update from the Regional
Service Commission:

Executive Director Retirement - The retirement of Southeast's Gerard
Belliveau was scheduled for March 24th.

Solid Waste Collection Complaints - Concerning recent complaints aired at
Council about garbage collection, especially with regards to the rejection
of many blue bags of recyclables by Circular Materials, who now manages
the provincial recycling program and now decides which materials are
accepted in blue bags, the Town's Mayor and CAO met with Eco360 and
spoke of a plan to have a community education session with regards to
waste sorting. While not unique to Salisbury, there were still a significant
number of complaints coming from throughout the Town. At the time, the




landfill was reporting that between 50-60% of what was in blue bags was
contaminated, with the goal being 4%.

Cultural Policy - Mayor Campbell thanked those involved with the Cultural
Policy unveiling and the recent Salisbury Regional Performing Arts Centre
Coffee House event, which he described as an amazing job by the
students.

Build Canada Homes - He and CAO attended an announcement in
Fredericton by Build Canada Homes, in which 1,200 new homes will be
built in the coming years. They also had some good one-on-one time with
the premier and other politicians that will, hopefully, pay dividends for the
community in the future.

Wellness Expo - Thanks to Town staff and volunteers for their efforts in
putting on the recent Wellness Expo. It was very professional -- well done.
Good to see the community turnout for that event.

Policing Review - Mayor Campbell also said he and the CAO attended a
recent policing review held by the Regional Service Commission. He
described it as a very positive engagement between the RCMP and the
region's municipalities, stressing the importance of the RCMP maintaining
a community presence. Mayor Campbell then praised a recent visit by an
RCMP member to the Salisbury Lions Club Pancake Breakfast just to say
hello and chat with citizens.

CLOSED SESSION

No Closed Session held this meeting.

MAYOR AND COUNCILLORS' STATEMENTS/INQUIRIES
There were no statements or inquiries.

ADJOURNMENT

Moved by: Deputy Mayor O'Blenis
THAT the meeting be adjourned. (7:30 PM)

Motion Carried

Chair

Clerk



