SALISBURY

COMMITTEE OF THE WHOLE MEETING
MINUTES

Monday, June 22, 2026, 6:00 PM

Members Present: Mayor Rob Campbell
Councillor Nathan O'Blenis
Councillor Phyllis Bannister
Councillor Jason Gallant
Councillor Krista Ingraham-Cote
Councillor Glenn McLaughlin
Councillor Holly McNeil
Councillor Stephanie Thorne

Staff Present: Austin Henderson, CAO
Dianne Ayles, Clerk/Treasurer
Scott Landry, Assistant Clerk

Kate Doucette, Coordinator of Events and Strategic Projects

1. CALL TO ORDER
Meeting was called to order by Mayor Campbell at 6:00 PM.

Councillor Thorne joined the meeting at 6:02 PM.
2, ADOPTION OF AGENDA

Moved by: Councillor O'Blenis
Seconded by: Councillor Gallant

THAT the Agenda be adopted.

3. CONFLICT OF INTEREST DECLARATIONS

Motion Carried



Mayor Campbell noted that Conflict of Interest Declaration forms are on the
Council Table should any councillor need to fill one out to submit to the Clerk.

NEW BUSINESS

There were four items under New Business this meeting.

4.1 Presentation - 2025 Municipal Financial Statements - Ernst & Young

Lise Caissie of Ernst & Young (EY), the Town of Salisbury's appointed
auditor for 2025 (pursuant to Section 71(1) of the New Brunswick Local
Governance Act), joined Council to present the 2025 financial statements
for the municipality. As per Section 79(3) of the Act, Municipalities must
complete an annual audit.

In accordance with Province of New Brunswick (PNB) requirements, which
adhere to Public Sector Accounting Standards (PSAS), Salisbury's
General Operating Fund finished 2025 with a $259,628 surplus. This
surplus will be applied as revenue to the 2027 budget.

Also in the EY report to Council:

e The Utility Operating Fund finished 2025 with a $32,350 deficit in
accordance with PNB requirements using PSAS. This deficit will be
applied to the 2027 budget as an expense.

e The Town ended 2025 with a total of $1,730,188 in reserves.

e Salisbury's General Fund Fiscal Service Ratio, also known as the
"debt ratio," is 4.7 per cent, which Lise Caissie described as a "very
comfortable level." This number represents the percentage of the
budget that goes toward paying off the debt.

Moved by: Councillor Gallant
Seconded by: Councillor Bannister

THAT Council accept the draft financial statement presentation and direct
Staff to bring forward the official audited statements for ratification at the
July Regular Council meeting.

On the Question, some clarification was provided with regards to reserves,
in that reserves are funds that are held in bonds or investments and are
not sitting "in the bank account," so to speak.

Motion Carried

4.2  Trail Name - Direction

Council was asked for direction with regards to the naming of the new
trails constructed in Salisbury between 2024 and this year.



4.3

CAO provided background that the initial work between Parkin Street and
Highland Park included the trail and boardwalk, and last year saw a
connector built between the trail and Main Street, as well as repairs and
improvements to the railway trestle that's part of the shared ATV-
Pedestrian trail. Work in 2026 will see that shared section connected with
the Ducks Unlimited Wetland at the wastewater treatment site, and
another connection between the main trail and the parking lot at Salisbury
Baptist Church. When this core trail portion is completed, which will add
another 1.7 kilometres, approximately, to the previously existing 1.8 km,
the Town will begin installing its interpretive signs which will including
maps and trail names.

Following consultation with residents, the recommended names were
Riverside Trail for the trail to the West of Parkin Street, and Heritage Trail
for the portion to the East of the ATV-Pedestrian Trail.

Moved by: Councillor Bannister
Seconded by: Councillor McNeil

THAT Council approve the proposed trail names as voted on by residents
in 2025, being Riverside Trail and Heritage Trail, and direct staff to
continue wayfinding signage installation and target future installation of
interpretive signage.

On the Question, councillors who spoke thought the two names should
actually be switched; that is, Heritage Trail for the section of trail between
Braemar Street and Parkin Street, since that trail passes a heritage
cemetery, and Riverside Trail for the section from the ATV-Pedestrian Trail
to the Ducks Unlimited Wetland.

It was unanimously agreed to by Council that switching the names would
be a so-called "friendly amendment" to the motion.

Motion Carried

Community Days Parade - Direction

CAO opened Item 4.3 with some background to the recommendation from
the Salisbury Community Days Committee.

The Community Days Committee was seeking Council's direction
regarding the committee's recommendation to stop holding a parade
during Community Days. While a Community Days parade has taken
place in all but two the festival's 50-plus years, staff note the declining
participation and spectators in recent years, in contrast with Salisbury's
Christmas season parade, which last year was twice the size of the
August parade and drew three times the spectators. Factoring in the
resources needed in order to hold the Community Days parade safely
each year, the committee suggested ending it. The plan would also see



the Saturday afternoon Community Days market and activities be moved
over to Highland Park, rather than be held on the municipal grounds on
Douglas Street.

Moved by: Councillor Thorne
Seconded by: Councillor Gallant

THAT Salisbury Town Council direct the Salisbury Community Days
Committee to terminate the Community Days Parade.

On the Question, Councillor Thorne spoke of her experiences working on
the parade line-up over the years. She said the parade is not the
successful parade it once was, and the Christmas parade is now the one
people get excited about.

Councillor Gallant described the Community Days Parade as just another
event on a larger festival schedule, whereas the Christmas parade is a
primary stand-alone event.

Mayor Campbell stressed that they need to ensure that people still know
that there are events following the time the parade would have been held;
that is, the events that would be moved to Highland Park instead of being
held at the municipal grounds at 56 Douglas Street.

Councillor Ingraham-Cote suggested the park event touch on what new
residents of Salisbury bring to the community.

Councillor McLaughlin said if the parade goes, something should be
introduced to replace it.

At this point, Events and Strategic Projects Coordinator Katy Doucette
joined the meeting to explain some of the new events that are being
pitched as family draws, such as a foam pit and water walkers. Says
added that live music and different vendors would be featured, as well.

Councillor Thorne said she was not worried about attendance waning due
to the absence of a parade, saying the fact that the afternoon events
would take place at Highland Park would attract people, as Highland Park
has proven to be a popular venue for any events held by the Town.

Mayor Campbell stressed the importance of Council being unified on
whatever decision is made.

CAO said the messaging would be an opportunity to promote the Town's
overall event calendar, highlighting the various events that are held all
year long.

On the point that business involvement is key to having a successful
parade, as it was previously noted that there had been, in recent years, a
decline in businesses getting involved in the Community Days parade,
Mayor Campbell said if a local business association were to form and



4.4

decide that it wanted to revive the parade, then that organization could
take the lead on it.

Councillor Gallant made the point that they are not cancelling Community
Days but are changing the program and evolving.

At this point, the vote was called.

Motion Carried

Regional Service Commission - Verbal Update - Mayor Campbell

Mayor Campbell, as a member of the Southeast Regional Service
Commission Board of Directors, had only a brief remark concerning RSC
happenings, noting that any information had already been made available
to members of Council during orientation or would be forthcoming.

MAYOR AND COUNCILLORS' STATEMENTS/INQUIRIES

No statements or inquiries this meeting.
ADJOURNMENT

Moved by: Councillor O'Blenis
THAT the meeting be adjourned. (6:45 PM)

Motion Carried

Chair

Clerk



